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Introduction to the YOUAca Guidelines on how to develop in-
novative educational programmes for young leaders in grass-
roots sport management field.

Are you a trainer or a teacher involved into grassroots sport organisa-
tions? Are you a manger or a coach of a grassroots sport organisation?
Those Guidelines are addressed to you. YOUAca Guidelines would
help you to set up a new generation of young people involved in your
sports organisation’s activities and social decision making at all levels.
Your sport organisation is able to become a platform through which
young people can acquire skills and knowledge and develop them on
the field. In this way, our movement, the grassroots sport movement,
can be the elective place for young people and adults where a pass-
ing of the torch is possible through an effective and structured inter-
generational dialogue. We will be able not only to have a new gener-
ation of leaders in sport management, but we will develop skills that
young leaders can use in different professional sectors.

In these guidelines you will find a method that is the result of a one-
year project. “YOUAca - Preparatory works for Youth Academy of
Grassroots Sport” is an Eu co-funded project, coordinated by CSIT,
the International Workers and Amateurs in Sport Confederation, to
develop a platform of grassroots sport young leaders. In 2019 YOUA-
ca involved 25 young leaders from Italy (AICS), Finalnd (TULJ, Spain
(UCEC) and Estonia (KALEV). The Guidelines you are reading now
were written by the Trainers of YOUAca project during the develop-
ment of the Educational Program.

After a general introduction of the context and the methodology of the
YOUAca project, the other chapters will be focused on how to imple-
ment an educational program aimed at setting up a new generation of
young leaders. You will get useful tools and information following the
different phases through which you can start up a YOUAca education-
al program: how to design the training modules according to the train-
ees’ needs; what kind of strategies and tools for each module; how to
develop the skills learned according to the learning by doing approach;
how to evaluate the skills and knowledge learned by the trainees.

Legend:

e The box with black borders is for theoretical definitions. D

¢ The box with green borders is for the tools that trainers can use. D

¢ The chart green and white is for the exercises addressed to your trainees. 5
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CSIT, the International Workers and Amateurs in Sport Confeder-
ation, has a great history, made of 106 years; in fact, CSIT was es-
tablished in Belgium in 1913. We know how much the world has
changed in the last years. We also know that we need to invest
in the future generation, in order to enable our Confederation to
face the challenges of the world.

CSIT Executive Committee, that I'm leading, decided to promote
YOUAca project as an important strategy to open our Confedera-
tion to young people through the establishment of a permanent
group of young leaders. The goal is to capitalise the expertise of
seniors and oldest members and to promote the exchange to-
wards the new CSIT generations. In this way, through the devel-
opment of skills and knowledge in grassroots sport management,
we guarantee the continuity and the high quality of our work.

As current managers of this Confederation we are aware that we
have to listen young people ideas and plans: young people are
more able than us to be connected with the new aspects of soci-
ety. For this reason, | think that the cooperation and the dialogue
between seniors and young leaders enable our Confederation to
have new ideas and projects.

We have the great honour of running a Confederation, which is
more than 100 years old, through project like this, we have the pos-
sibility to guarantee the life of CSIT for at least the next 100 years.

CSIT President,
Bruno Molea



Working group “Youth” is one of the official activities of CSIT.
Our goal is to strengthen the position of young people within the
organisation and contribute the CSIT values and knowledge of
sport life in general. We are convinced that youth will bring new
alternative ways of thinking, fresh ideas and new sports to CSIT
family. At the same time CSIT is developing and strengthening.

We gather young people together and offer them international
platform to debate, share national and local experiences and
improve their sport leader skills. In the future our active young
leaders™ group can come up with new ideas, build a network with
experts and make proposals for example to ExCom or Ordinary
Congress. It is important to offer them facilities to be free from
hard financial and formal obligations. All action is based on fun.

CSIT Vice President - in charge of Young Leaders policies,
Anu Rajajarvi

CSIT Executive Committee



Context
and objectives

Why it's crucial to support
a culture of educational
programs into the sport
organisations’ visions

and policy plans

If you're reading these Guidelines maybe you know
that, currently, in sport organisations at grassroots
level, adults and seniors are more than young people.
Usually, young people are engaged mostly in volun-
tary activities, but they don’t have the real opportu-
nity to improve their skills in order to build their path
into the sport’s sector.

Since lack of young people is not only a local or na-
tional problem but also a European issue, policymak-
ers are getting older and decision making becomes
more bureaucratic.

There is a real need for young people to be assimi-
lated in organisations’ structure. At the same time,
the sports culture is changing. Long-term and regu-
lar exercise is no longer attractive for all young peo-
ple. Today’s young people increasingly want to create
their own hobbies and leisure time activities, experi-
ment with different types of sport and practice freely
without a specific schedule or a specific placement.
Moreover, since the youth unemployment and NEETs
rate is currently high, the structured engagement
of youngsters and young adults into Education Pro-
grams and their active participation at the planning,
stage and dissemination of sports events into sports
organisations become a great opportunity.

In order to improve the situation, CSIT, the Interna-
tional Workers and Amateurs in Sport Confederation,
with a partnership of 4 National sports organisations
coming from 4 European countries (AICS/Italy; TUL/
Finland; UCEC/Spain and KALEV/Estonia) put into
place the project “YOUAca - Preparatory works for
Youth Academy of Grassroots Sport” aimed at sup-
porting a culture of Educational programs into the
sport organisations’ visions and policy plans. The
encouragement of dialogue and mutual enrichment
with senior sports leaders are the main strategies
of this innovative educational pilot program aimed at
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developing skills of youngsters and young adults in
grassroots sport management.

The project wants that our sport organisations be-
come platforms through which young people can
acquire skills and knowledge and develop them on
the field. We think that sport organisations can be
the elective place for a structured intergenerational
dialogue between young people and adults. That is
the perfect field where skills learned can be used by
young people, not only at sport management level,
but also in many other professional sectors.

This is a step forward to set up a new generation of
young people involved in our sports organisation’s
activities and social decision making at all levels.
This is an opportunity to get new and fresh resourc-
es! Let's face together the challenges of the future
investing in the ones who will be in charge of the fu-
ture: young people!



Methodology

The main pillars
of the Educational
Program.

YOUAca aims at providing a high quality and mul-
ti-perspective education to you who may be a sport
instructor, a trainer, a PA teacher, a Manager in
charge of the young sector of your organisation.
Young participants will be the actors of the program
together with the senior leaders of your organisa-
tion according to the 2 main pillars of the program:
the learning by doing approach and the intergener-
ational dialogue method.

Learning by doing means to learn things and then
to put them in practice. Take into consideration that
for each topic, after a theoretical part, a practical
one must follows, where young people are asked
to experiment the knowledge learned (to turn up
knowledge into basic skills). You will see in the
next chapters that we are going to suggest tools
on how to enable young participants to experience
everything they learn: how to handle the financial
aspects of a sport event, how to organise and carry
out a public seminar, how to manage a group etc.
As you will read after, we are going to suggest you
to involve your trainees in the designing of project
ideas according to the lessons learned through the
dialogue with their organisations.

This Guidelines aims at establishing open and com-
mon platform for young leaders and senior lead-
ers to meet and share experiences through the
intergenerational dialogue. In order to understand
youngsters’ point of view involving them in the de-
cision-making process, you will see how to provide
a convincing channel between future policymakers
and current leaders.

The use of participatory and co-design methodolo-
gies will guide you into the implementation of inter-
generational dialogue. Trainers of this education-
al program have the role of facilitators who allow
the development of a fruitful community dialogue
through which it will be possible the co-creation
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Check the link below to see
the senior leaders involved
in the project YOUAca:
http://www.youaca.eu/in-
tergenerational-dialogue/

and implementation of initiatives. For each topic
you are asked to invite managers, coaches, train-
ers and leaders coming from the field of grassroots
sport management. Your trainees will have the op-
portunity to focus the topic in a more interactive
way and at the same time it will be an easy way to
meet experienced seniors and share with them ide-
as and experiences.

GRASSROOTS SPORT”
i Cotlabor

Erasmus+ Spe stive: Partnership




Assess and share

Design the training
modules according
to the young

participants’ needs

When you do not know perfectly the characteristics of
your learners, as it may be in a project gathering young-
sters from different nationalities and sports organisa-
tions. Itis well, firstly, to wonder which are the most suit-
able communication functions to get into relationship
with the trainees. This will allow you to define the aims
you want to achieve in the best appropriate way. These
aims should emerge from their own needs and ideas.

Learning, of course, is not built on the land of nothing:
the learner uses what is already in his personal reper-
toire. This one could be not immediately available, for
this reason you should put in practice some strategies
to recall them to the surface. This operation will allow
you to know trainees’ skills, talents and competences.

Discovering new notions

To know the pre-existing abilities and skills in het-
erogeneous groups, it is important to fix - first of all
- some notions, in reference to the skills each of us
possesses or that would like to implement through a
specific training. You can start from the basic differ-
ence between:

Soft skills: They are subjective skills that quite hard
to quantify. Also known as “people skills” or “inter-
personal skills”. Soft skills relate to the way you in-
teract with people.

Examples of soft skills could include:

- Communication - Persuasion

- Flexibility - Problem Solving Abilities
- Leadership - Teamwork

- Motivation - Time Management

- Patience - Work Ethic

Hard skills: They are teachable abilities that are
much easier to quantify. In general, you can learn
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hard skills in the classroom, through books or other
training materials, or on the job.
Examples of hard skills could include:

- Proficiency in a foreign

- Computer programming
language

- Typing speed - Machine operation

According to the Aalto Uni-
versity, a Learning Café is
an exchanging experience
«built on the assumption
that people already have
within them the wisdom
and creativity to confront
the most difficult challeng-
es» (more info at https://bit.
ly/2rcEoYx).

Learning to know each other with the learning café
In order to ask your audience to mirror their own ex-
pertise, with previously unveiled concepts you can
utilize the Learning Café method.

The analysis should include four parts: Soft skills
| already have; Soft skills | want to improve, Hard
skills | already have; Hard skills | want to improve.
For example, in our project the trainees find out fol-
lowing skills:

Communication (language) Availability
Problem solving skills Focusing
Group management Braveness
Motivation Politeness
Reliability Responsibility
Empathy Skill to say no

Self Confidence

Informatic/IT

Bureaucracy knowledge

Video Editing

Financial skills

Social Media

Economic and Administrative management

Writing/reading

Sponsorship relations

Marketing
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Itis important to discuss with the trainees those find-
ings, dividing them in groups and asking them to ex-
plain each other their own skills. You can give them a
sort of guide-lines questions:

How am | achieved these skills?

Where? In which context?

Was it difficult to master them?

According to what emerged by the Learning Café, we
designed the following 3 training modules:

1. Leadership skills = to develop leading group
skills in job field

2. Management skills = to develop basic man-
agement skills and knowledge in grassroots
sport field

3. Communication skills - to develop skills on
how to disseminate grassroots sport events

-12 -



YOUAca Training
Modules

4.1 Leadership skills

In order to act as a leader and to work in a group, it
is important to understand the concept of person-
al skills and have knowledge about how to man-
age these skills. As a young leader, a person needs
to develop himself or herself in everyday life and
in contact with other actors from different back-
grounds. The life is a “social game”, where people
meet each other’s. The one who has best knowledge
in handling their skills has an advance in a social
game of many actors.

In our training the goal is to use intergenerational
dialogue to strengthen the skills of youngsters. By
understanding the background and the mindset of
current policy-makers, the candidates can achieve
an important knowledge to strengthen their skills.
This chapter is a guideline to strengthen personal
skills of young leaders. In this chapter we concen-
trate ourselves in soft and group work skills.

To learn useful tips and strategies to manage some
personal skills in the field of social environment

In this paragraph, we aim at going deep in under-
standing the different aspects of personal skills.
The first concentration point is in soft skills and so-
cial relations. The goal is to understand actor’s role
as a subject and a team player in a group of people,
and behaviour of other actors in the same group.
Self-mirroring and understanding a background of
another people as a motivator of behaviour is the
second concentration point.

It is important to open your concepts first. Please
open following concepts to your audience. These
concepts of human social interaction are a basic
starting point for an actor to understand their role
as part of a broader set of actors.
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Interpersonal skills:
Interpersonal skills are qualities a person
uses to interact with others

Social network:

Social network means relationships formed
between people, groups of people and organi-
sations (society is one model of social network).

Social constructivism:

It is a sociological theory of knowledge ac-
cording to which human development is
socially situated and knowledge is built
through interaction with others.

Social capital:

It refers to those factors of effectively func-
tioning social groups that include such
things as interpersonal relationships, a
shared sense of identity, a shared under-
standing, shared norms, shared values,
trust, cooperation and reciprocity.

After opening these concepts, it is important to con-
centrate in to the most important personal skill of
allinterpersonal skills. It is also the hardest to han-
dle and it needs time to concentrate in: emotional/

social intelligence.

Emotional/social intelligence is the ability to understand one’s

own feelings and those of others, and to handle those feelings
well. To understand the concept better you can use this video to
help your trainees:

How to read people - steps to become socially intelligent
https://www.youtube.com/watch?v=EFmjOzyyxMk&t=122s

Find below some tasks that you can give to your train-
ees in order to develop the concepts above:
Questions:

Note that:
If there are difficulties to
find out answers, please use

the picture and information leader™?

What is the difference between terms “a boss” and “a

to be found to this link:

Boss vs Leader - What's the
difference? — Malabya Tew-
ari - Drupal, Devops & Web.

leader?

What kind of personal skills do you need to be a good

14 -




® Share roles between train-
ers. An ideal situation is that
you have at least 4 trainers.

e Chose different personali-
ties for these role players.
Be sure that they differ from
each other.

* The roles to use: a conserv-
ative chauvinist, a liberal yes
person, realistic person with
aspects of economy and a
sceptic person.

e Divide your trainees in
groups.

e Give them 15 minutes to or-
ganise their presentations.

¢ Give them feedback during
their presentations playing
your chosen role.

e Give yourtrainees a task to fill
a questionnaire which finds
out the teamwork role. There
are many suitable and free
tests to find out your team
role. We used the one which
is to be found behind next
link:  https://www.123test.
com/team-roles-test/

e Share the definition of each
role with the classroom.

o Ask them to answer to the
questions you find in the
chart on the right.

“Dragons den” role play:

You have 15 minutes to prepare a presentation. Including
these aspects: chosen colour, shirt branch, sponsor etc.

How did you feel the situation?

Did you notice what kind of personalities there were in
front of you?

Was it easy to play your role?

What did you learn from the situation? Did it help you to
understand little bit more how to co-operate with differ-
ent types of personalities?

Evaluation of skills and knowledge developed

In order to understand how the trainees act their own
role and personality as a player in the team, you can
use these tools to answer to the question:

1. What kind of team work personalities are there?
2. What kind of team work person am 1?7

Find below 2 exercises you can propose to your trainees:
1. Find out your team role

What kind of role did you get? Did you feel familiar with
this result?

What are the differencies between the roles?

Why is it important that a team has people playing
different roles?
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e Take 4 papers and put them
all at different corners of
the room.

e Write on first paper “lead-
er”, on second one “lis-
tener”, on third one “mod-
erator” and on fourth one
“questioner”.

e Ask your trainees to go to
the corner that suits best to
his/her team work person-
ality. Ask them to discuss in
chosen group about the role
answering to the questions
in the chart on the right.

2. Four corners, four team work personalities

How does the role behave / what does it do? What is
typical of him?

Is the role your typical role?

Are you willing to try other roles?
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YOUAca Training
Modules

4.2 Management skills

e Find out and clarify to your
trainees what your national
organisation is doing.

* Ask them to draw an organ-
isation chart and to present
the different sectors of ac-
tivity to other members of
the group.

e Ask to your trainees to work
in group.

(box 1)

e How everything started: the
first steps in the club/organ-
isation.

e The importance of develop-
ing knowledge and skills.

e A leader can't be a leader
without the support of peo-
ple around him.

* The role of personal skills
such as stress, tolerance and
time management.

¢ The challenges a leader can
encounter.

e The values of tolerance and
respect.

(box 2)

Get to know organisations and decision makers

The starting point for this module is to move from the
local level to the national level and eventually to the in-
ternational level. It's possible that your participants had
pre-existing experience of running a local sport club,
the aim of this module is to increase understanding of
the organisations’ activities at national and international
level. You shall remember to your trainees that in order
to be successful leaders they need to know the struc-
tures and decision-making systems (box 1).

The dialogue between senior experienced sports lead-
ers and future young leaders is a successful strategy.
You can involve all the key roles of your organisation in
order to promote knowledge on your organisation and
its various areas of operation.

President, Vice President, General Secretary, Sport
Director are asked to bring their own experience and
expertise.

During the dialogue, the face became familiar, networks
expanded and the threshold to contact personally later
fell. Young leaders can also highlight their own expe-
riences and personal interests that could be useful to
your organisations. It is possible that the Sport Director
will recruit new staff for subsequent sport event organi-
sation from the present Young Leaders.

One part of this section can be dedicated to tell about a
personal story as a decision maker. Find in box 2 some
aspects that should be emerge by the stories told by the
senior leaders.

How to organise an event?

The most effective approach to deal about how to or-
ganise an event in grassroots sport field is to ask to
your trainees if they have never been involved in some
events’ organisation and to share the experiences they
have gained from them. “How much toilet paper is
needed for 7000 persons for four days?” and other un-
expected questions can come up.
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¢ How the administration size
affects the effectiveness of
the management: too small
working group can end
up in situation where not
everything is done; Too big
and multi-level manage-
ment can paralyze it because
it is too bureaucratic.

¢ Scheduling tasks as strategy
to facilitate event organisa-
tion and communication.

e Talk about concrete tools
such as to-do list or calendar
that help the management
half a year, one month, one
week, one day or one hour
before the event.

(box 3)

e Involve a club or an organisa-
tion in this learning by doing
activity.

e Ask them to share the event/
activity's aspects.

¢ YOUAca suggests you to in-
volve into the explanation
coaches and managers but
also members and volun-
teers. They can bring their
perspective from the inside.

e Organize a “training on the
field” or a lesson: ask to your
trainees to practice!

(box 4)

It's important that you deliver to your trainees a theo-
ry section dealing with organising the event in general,
building the event organisation (event management) and
scheduling. Find in box 3 some crucial aspects to be dis-
cussed in classroom.

During the lectures, ask young people to reflect on the
qualities of a good event coordinator as a group work.
See in the box below the results that can emerge:

Great Interpersonal Skills

Flexibility

Energetic

Creative and Innovative

Keen Eye for Details

Good Time Management Skills

Passionate and Enthusiastic

Leadership Skills

Dealing with sport event organisation and manage-
ment, YOUAca suggests you to invite project manag-
ers who have been involved in different kind of sport
events organisation and at different level: design;
management of logistic and transports; insurance
and sport facilities; ICT tools; sources of funding.
Remember to talk about what were the criticalities
and how they were managed. Illustrate concrete ex-
amples of incorrect financial plan and overestimated
number of participants. In conclusion, try to turn into
funny moments your intergenerational dialogues. Ac-
cording to the learning by doing method, to be involved
in the organisation of small sport activity is fruitful for
your trainees (box 4).
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Event planning - long check list

In order to promote knowledge and skills in the field
of grassroots sport management, YOUAca educational
program suggest you to use the technique of check list
for each step of an event’s organisation. Find below a
tool you can use with your trainees.

Why the event is organised.
Which event - the name.
For whom.

When: date and time, and
duration (Is it appropriate
for the target group? Are
there any duplicate events
known?).

Where: place, space, ad-
dress (Is the place suitable
for program content with
technical solutions? Is the
place logistically sensi-
ble?).

Are there realistic possi-
bilities for the realization
of the event in a timetable
and financial manner?

What larger entity does the
event involve and what is its
role in it?

Timing and the division of
labor is something that is
repeated through the pro-
duction process. It is im-
portant to share the work
on the day of the incident
as well as during the dem-
olition process.

Division of labor.

Who is responsible for
what and who does what.

Schedule, by which time
anything is cared for or
ready.

Take note of schedule pos-
sible self-contained delays.

Co-workers.

For the event to proceed
smoothly, the actual event
day responsibilities, sched-
ules and details to be
agreed in good time.

All  communication out
there is information and
marketing.

How things are communi-
cated to the public directly
affects the popularity of the
event.

Why and to whom the event
is organised is also good to
keep in mind through this
area.

Think about how best to
reach the target audience
of the event.

Design your marketing
material.

Make sure you have at least
the following information
channels: print and social
media, leaflets, posters,
pending tips (free).
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Booking venue, signage,
order control and security,
first aid, ticket sale.

Decoration, structures and
furniture - necessary ta-
bles, chairs, etc.

Waste management and
cleaning.

Sound and light technolo-
gy, electric - the required
amount of electricity and
quality (current) power
lines, lighting, etc.

Toilets.
Lost and found.

Flagging.

Financing is often a crucial
part of event production.
Keep track of the economy
all the time.

Make such reasonable and
realistic budget as you can
and then add 5% for extra
costs.

Split estimate expenses
and incomes into smaller
parts in advance.

If the budget seems to
overrun: cut expenditure
on the most expensive
things, find new sponsors,
remember ticket sale and
dynamic pricing and count
on volunteers.

Several scholarships will
come apply for several
months in advance, so you
should have a reasonably
accurate plan of the event.

Purchasing partners and
Ssponsors.

a.  Event notification to po-
lice: Rescue plan, regional
map, liability insurance.

b. Tax, if music is played at
the event.

c.  Land and lottery permit.

d. Permission to serve and
sell food and alcohol.

e.  Noise message license.

f. Tobacco Act - In principle,
smoking is always prohib-
ited in the event area.

a.  Unloading - area cleaning.

b.  Return of loan equipment.
c.  Post event evaluation.

d.  Thank everybody!
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Hereby a graphic tool that you can use in order to
summarize the main steps of an event organisa-
tion process.
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¢ Choose time and place for
the camp.

e Collect an organising team
and volunteers if needed on
the camp.

e Share responsibilities and
allocate clear tasks to your
team.

e Keep meetings every time
you feel to need them
(there are never too many
meetings).

e Inform attenders about
schedule and facilities of
the camp.

(box 5)

Case - Organising a training camp

If you are interested in starting up an educational pro-
gramme, YOUAca suggests you to organise a training
camp. A camp is a good idea when you are training a
group of young people. Since there will be the possibility
to spend some days all together, it's a perfect strategy
both to boost team building and to focus on the training
modules.

Preparations & to do list

Involve in the organisation of the camp your young par-
ticipants. It's always time to develop skills. Establish
a camp committee composed by young people who will
attend the camp in cooperation with a manager together
with the administration office that can coordinate them.
Find in the box below the most important steps that you
shall consider together with your young participants or-
ganising a camp (box 5).
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Go to this link to read about
the YOUAca training camp in
Kisakeskus - Finland.

http://www.youaca.eu
/2st-transnational-meeting/

Watch some promotional
videos that YOUAca young
leaders realized in order to
present the Training Camp.
http://www.youaca.eu/

(box 6)

It's important to choose a good location. YOUAca sug-
gestsyou to setyour camp in a naturalistic environment
in a multifunctional structure that can offer many op-
portunities: from movement in nature to indoor sports
as well as training, and also accommodation (box 6).

Find here a short to do-list that you can use both as
a theoretical explanation in classroom and as a tool
to share with your trainees when you are organising

the camp.

a. Camp
designation of responsible
persons in different areas

working  group:

b. Use of electronic meeting
system.

¢. Information sharing is car-
ing.

d. Communication with in-
ternational executives is
important.

a. Involve local sport clubs.

b. Present local sports cul-
ture.

c. Not just classroom exer-
cises but also culture (Arts
and crafts; local attrac-
tions; movie and theatre).

The economic side of food
choices.

Clear guidelines form the
project management to
other actors about amount
of money to use.

Share traditional cuisine.

Pre-screening for food al-
lergies and special diets.

Seating arrangements with
meals (grouping).

a. Room sharing. Gender is-
sues. Cultural background.

b. Facilities.

c. Logistics and time tables.

a. The clear purpose of the
modules.

b. Not too much for one day.

c. Remember pauses.

o

Groupworks.

e. Importance of grouping.
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YOUAca Training
Modules

4.3 Communication skills

If you are interested to develop a new educational
program addressed to young people in grassroots
sport management, it's extremely necessary to fo-
cus on communication skills. Grassroots sport or-
ganisations are often old and they seem to be distant
from the new communication channels. Nowadays,
we live in a fast and always connected world where
sometimes it's not enough to do activities, projects or
events, but it's the way through which they are com-
municated that is an essential step for the improve-
ment of our activities.
We started from the assumption that young people
are usually confident with the new media and they
have fresh new ideas on how to communicate what
they do. Nevertheless, you could encounter these
weaknesses in your trainees to be improved:
¢ Alack of confidence with how to present ideas to an
audience, especially in English.
e General skills to record and edit videos for fun but
not for professional contents.
e A gap between the use of social media in private life
and job places.
In order to improve these weaknesses and to fill the
gap between their general knowledge on new media
and how to use them in a professional way, YOUAca
trainers developed the “communication skills” mod-
ule according to these three topics: Public Seminar;
Promotional video; Networking tools.

Public seminar

As first general recommendation: don’t be afraid to
give the floor to your young members! They need
their opportunities. It's up to us as trainers or man-
agers to promote the use of methodology and strat-
egies that enable to reach the goal.

YOUAca educational program ask you to involve
young participants in the organisation of a final
seminar aimed at spreading the project’s outputs
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The challenge is to over-
come the “classic” sem-
inar format in which who
is on the stage speak, the
audience listen, at the end
some embarrassed ques-
tions waiting for coming
back home. YOUAca aims
at promoting an interactive
seminar format in which
the contents are produced
through the interactions be-
tween audience and speakers.

(box 1)

and results to an audience composed by senior
leaders and experts of grassroots sport organisa-
tions, institutional stakeholders and other young
people involved in sport.

First of all, what is a seminar for YOUAca?

You can use the two strategies you find below in order to
promote skills in designing and managing public semi-
nar and “out of box thinking” presentations (box 1).

How to design and manage a public seminar

The aim is to develop tools and skills on how to stage
a public seminar according to the 2 main strategies
of the project: learning by doing and intergeneration-
al dialogue.

To do this it's important to enable young participants
to turn into seminar’s coordinators giving them roles
and tasks.

Preparing and
delivering wel-
come packages.

Preparing the
presentations.

Designing the
questions to
do to the sport
managers.

Preparing
speeches to
introduce the
seminar and to
give the floor to
the speakers.

Collecting the
participants’
signatures.

Managing the
final discussion.

When you co-design and share the “Seminar Agen-
da” with the young trainees, remember to take into
consideration these main phases in order to design
an interactive seminar focused on the exchange of
experiences between young and senior leaders in the
field of grassroots sport management:
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YOUAca project evaluated
as best method to promote
interactions during the sem-
inar the World Café Method.
An interactive approach that
enable to deepen and stress
the topic through the dia-
logue around a question.

Our main question was:
“What are the tips and sug-
gestions young people should
follow to become a sport
leader in the field of grass-
roots sport management?”
Find more info and materi-
als about this smart method
here:  http://www.theworld-
cafe.com/key-concepts-re-
sources/world-cafe-method/

An elevator pitch is a brief,
persuasive  speech that
you use to spark interest
in what you are doing. You
can also use them to create
interest in a project, idea,
or product - or in yourself.
It means that in few sec-
onds you should clearly
inform the audience about
what you are talking about.

(box 2)

¢ Presentation of best practices at local level on the
topic of educational program in sport by partners of
your organisation.

¢ Young participants present their own experiences
and ideas.

e Senior leaders present their own path to become
a leader.

¢ Don’t wait for questions, create them before!
¢ Networking activities driven by young leaders in
order to promote exchange of experiences and to

focus some aspects. )

N

¢ Young participants present what emerged in the
networking activities collecting questions and pro-

: X moting discussion.
Discussion J

Collective

“Out of box thinking” presentations

In a framework of a public seminar that aims at being
fresh and interactive there is the need to design at-
tractive presentations.

In order to avoid very long and boring speeches
YOUAca focuses on the elevator pitch (box 2).

One of the main pillars of YOUAca educational pro-
gram, according to the learning by doing method, is
to give the floor to the young participants in order
to re-elaborate what they learned in classroom or
to present the project ideas. So, preparing eleva-
tor pitches is a good way to develop in young people
skills on how to present their ideas and projects.
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1. Share with your trainees the following tips to do an
Elevator Pitch.

- Time: from 1 to 3 minutes
- Slide: maximum 5 following these topics:
e whyis important
e towhom is addressed
o what the main activities are
o the budget foreseen
o what the results

2. Give defined criteria that trainees must follow
elaborating the pitches:

- At first write down what are you going to tell your au-
dience.

- Write many descriptions what are you planning to of-
fer and to whom.

- Write a story about how you are going to help your
audience.

- Shorten your story to be an elevator pitch.
- Practice your pitch.

- Take avideo.

- Sleep over night.

- Look thorough your video and show it to your col-
league. Have a chat, what went nice and wrong.

- Practice your final version.

3. Dived into groups the trainees and support them
while they are working and ask them to select one
or more representatives to present their works in
a collective rehearsal.
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¢ Divide your trainees into
groups.

* Give them clear criteria
in order to design the vid-
eo: Goal / Duration / Style
change depending on: sub-
ject, channel, target audi-
ence.

e You can deepen the top-
ic here: https://medium.
com/swlh/how-to-cre-
ate-a-promotional-video-
707fa7a63019

® Ask them to do the exercise
in the chart on the right.

(box 3)

Be creative!

Remember. Don't take for
granted that young people
know how to use networking
tools such as Google Drive,
Google Doc or video calling
platforms. Since YOUAca
aims at promoting the inter-
national exchange and part-
nership, take in consideration
to spend some hours to give
exercises where your train-
ees have to use that tools to
do things in practice!

Promotional Video editing

What we do every day it's important and of course
effective but sometime it's not enough. Nowadays, if
we don’t communicate what we do, our ideas, activ-
ities, projects or events risk to not exist.

It's necessary to share this issue with our young
trainees stressing that each content needs to be
spread through different channels, and the choice
of the channels is linked to several aspects that we
can summarize in these three questions: what; to
whom; why (box.3).

It's true, young people have often more skills then
us in social media and video recording, but it's nec-
essary to implement these skills according to spe-
cific objectives following a method.

Test your trainees asking them to select and par-
ticipate to a sport initiative of your organisation and
making a video to promote it through a specific so-
cial media. Otherwise, if they have a project idea that
they want to present they can use the same method
below to promote it. Don’t forget that to do a good
job, it's necessary that young leaders participate ac-
tively to the sport initiative they will select!

What: Describe the main messages of your video.

How: Describe the idea of your video (style, tone,
the main strategies and tools you want to use).

Where, When and Who: Do a plan of what you want
to record dividing the tasks.
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Learning by
doing phase

Working with sport
organisations at national
level in order to design
new project ideas

To check the project ide-
as developed by YOUAca
young leaders, go to this
link: http://www.youaca.eu/
project-ideas/

The aim of this phase is to implement the skills that
young people have developed during the training
sessions turning grassroots sport organisations into
platforms where to develop the skills learned. It's
time to ask young people to put in practice what they
have learned. YOUAca suggests you to ask your train-
ees to work on design and development of new ideas.
According to the intergenerational dialogue strate-
gy, don’t forget you should involve your trainees into
the organisation’s structures and activities, in order
to have concrete ideas of changing for your organi-
sations. Ideas that, after an evaluation, they will be
ready to be implemented by the new young leaders
together with the management of your organisation.
Find below 4 types of exercise aimed at developing
skills in project design and in promotional video
editing.

Remember that it's better to ask your trainees to
work in group in collaboration with the management
of your organisation. Then it's fundamental to give
them indications in order to prepare power point
presentations of their ideas.

grassroots sport.

Design a project idea that you would like to | After involving your leaders in order to collect
propose to your organisations in the field of | information and participating to at least one

event, design 3 proposals to overcome the cur-
rent criticalities of your sport organisations.
Proposals that you will be able to carry out in
the future.

Edit a video interview to your organisations’
leaders to help the project to tell outside
what are the main challenges we aimed at
facing concerning the future of grassroots
sport organisations.

Select and participate to a sport initiative of
your organisation and make a video to pro-
mote it through a specific social media.
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Evaluate
and improve

Evaluation of the skills
developed through the

intergenerational dialogue

Advisory Board

Every time you asked to your
trainees to design proposals
take into consideration to ask
them to present their outputs.
After listening their ideas give
them feedback on how to im-
prove their ideas according to
indicators.

Don’t forget to declare indica-
tors and objective before the
evaluation so that they can
work on their ideas knowing
how monitor the objective’s
achievement.

Then, ask trainees to imple-
ment their ideas according to
the feedbacks they received!

(box 1)

Role playing

Role-play is a technique that
allows students to experi-
ment situations by interacting
with other people. The aim
is to develop management
skills in a realistic environ-
ment, where the other train-
ees have their own roles that
they have to play.

It's a perfect tool if you are
interested into test how your
trainees are able to man-
age a controversial during a
meeting board or what kind
of strategies they put in place
in order to allocate budget or
resources.

(box 2)

YOUAca educational program doesn’t mean evalu-
ation as a formal action aimed at scoring the out-
puts produced by participants or their skills and
knowledges. We mean evaluation as a participatory
and collective process where all the actors involved
in the process exchange ideas on how to monitor
the achievement of the objectives for the strategies
planned. The challenge is to promote skills on eval-
uation and monitoring through the active participa-
tion in evaluation process.

Form the other side, evaluation is also a tool for the
trainers and the leaders to obtain information and
feedbacks about the educational and organisation’s
proposal.

It's clear that the intergenerational dialogue is the
main tool to assess the skills and the outputs de-
veloped by the trainees in order to give them indi-
cations on how to implement them.

YOUAca promotes some tools that enable the ac-
tive participation of young and senior leaders in the
monitoring and evaluation process. We suggest to
think about interactive experiences where young
trainees experiment real situations they could face
in job places (find two exemples in box 1 and box 2).

Another tool that an educational program shall use
in order to evaluate the knowledge and skills devel-
oped by the trainees is the questionnaire. YOUAca
suggest you to have 2 questionnaires, one to moni-
tor at mid-term and another one at the end to eval-
uate the results and understand what impact the
project had. In order to plan the next steps of the
program and to understand the resources the or-
ganisation is able to involve and how.
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Find below the questions of the YOUAca final ques-
tionnaire. You will see that there are some open
questions aimed at assessing the skills developed
in the management of real situations and some
other that ask the trainees to evaluate themselves
so to match their perceptions with our evaluation of
their skills.

According to what we have learned, describe which are the
main steps to follow in order to design a project idea in the
field of grassroots sport.

Imagine that you are the manager of a sport event and you
have a problem with a group of volunteers of your organisa-
tion involved in the evet. Describe briefly which strategies you
would use to manage the problem.

You are at a conference and you are presenting your “learning
by doing” project idea. A participant from the audience ask
you what are the 3 main obstacles that the project could face
if it would be realised. Write the 3 obstacles and which strat-
egies you would use to manage them.

According to the objective of the project (to develop skills and
knowledge in the field of grassroots sport management), how
much do you feel that you have developed your skills? (from
1to5)

Tell us the first 3 skills you fell to have developed.

How do you evaluate the project proposal you designed?
(from 1 to 5)

If you should invite another young member of your sport or-
ganisation to join us, what would you tell him about this pro-
ject?
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What we want

The impact of a new The guidelines we described in the previous chapters
generation of young are a tool that the project YOUAca aims at giving to every
leaders manager/coach/trainer who aim at setting up a new

generation of young leaders involved in sports organisa-
tion’s activities and social decision making at all levels.
If the educational program was effective, in the next fu-
ture we would be able to see the impact both on young
trainees and on our organisations.

From the point of view of a single participant.

YOUAca educational program brings added value to the young participants by enabling
the creation of personal social networks and long-term cooperation.

Young people experience values of respect and inclusion coming from grassroots sport
and gain a strong peer group.

This group can share ideas from good practices as well as help in problem situations.
Achieved competences and networking allow young participants to create their own paths
to apply for additional training and get a profession. Our direct goal is to get all the partic-
ipants to continue in local clubs and in various managerial positions in different levels.
From the point of view of grassroots sport organisations.

To get new players and fresh perspectives for developing your own organisation’s activ-
ities. YOUAca aims at making it possible for grassroots sport organisations to continue
to engage with young people who are familiar with and see potential development in it.
The tools and recommendations these guidelines gave you are ready to be used in order
to enable managers, leaders, trainers and coaches in the grassroots sport field to de-
velop and change their organisation in an open way so that the opinions of young people
were considered, and their action proposals can be implemented in practice.

Be Active!

Let’s prepare together
the next generation

of leaders in grassroots
sport field!
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